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I. DEPARTMENT MISSION 
 

The mission of the Lyons Police Department, empowered by the community, the 
government and the organizations; is to provide competent and courteous service to all 
citizens and to all visitors of the community in their homes and places of business 
ensuring them of an environment in which they can enjoy a high quality of life 
characterized by both physical safety and personal freedom. 

 

II. DEPARTMENTAL GOALS AND OBJECTIVES 
 

As a part of the annual budget process, or at any time conditions warrant, the Department 
shall review, revise, and distribute to all personnel its goals and objectives in terms of 
current affairs. Information for development will be sought from all levels of the 
Department. Employees may utilize the Input Suggestion Form or communicate their 
thoughts to their supervisors. Supervisors and management personnel will review such 
comments and suggestions, elaborate if necessary, and submit such to the office of the 
Chief of Police. Proposed goals and objectives for individual department components 
shall be submitted. Approval, however, will rest with the Chief of Police. 

 

A. PRIMARY GOALS 
 

The Primary Goal of the Police Department is fourfold; (1) To create and maintain 
close and ongoing communication with the citizens of this community to direct 
resources toward their areas of critical concern; (2) To increase accountability to 
the citizens and their elected representatives by closer integration of the planning 
and budgeting process with community input; (3) to maintain a closely-knit but 
flexible operational style which can respond to emergencies and unexpected 
issues; (4) to be a proponent of and to implement community oriented policing 
throughout the department and the community.    

 

B. PRIMARY RESPONSIBILITIES: 
 

1. PREVENTION OF CRIME 
 

The primary responsibility for upholding the law lies not with the police but with the 
people. Since crime is a social phenomenon, crime prevention is the concern of 
every person living in society. Society employs full time professional police to 
prevent crime and to deter it, and when that fails, to apprehend those who violate 
the law. Because of this philosophy crime prevention is a responsibility of every 
employee of the Lyons Police Department. Crime is a symptom of the ills of 
society, which is not the responsibility of the Department to cure. The Department 
is responsible for interacting with the community to generate a mutual 
understanding so that they may be public support for crime prevention. 
Community involvement is essential to facilitate a free flow of information between 
the public and the department; to assist in the identification of problem areas and 
to inform the public of crime trends and statistics. Additionally, knowledge of the 
community is essential so that each employee may be instilled with a sense of 
concern for crime problems and law enforcement needs.
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2. DETERRENCE OF CRIME 
 

Street crime is curbed by the potential criminal fear of immediate 
apprehension or by the increased likelihood of detection. Deterrence of 
crime requires the investigation of behavior, which reasonably appears 
criminally directed. In deploying patrol forces to inspire public confidence in 
the Department's ability to ensure a peaceful environment, a balance must 
be struck between the deterrent effect of visible patrol and the undesirable 
appearance of oppression. 

 
3. APPREHENSION OF OFFENDERS 

 
The administration of justice consists of the identification, arrest, 
prosecution and punishment of the violator; the objective of which is the 
voluntary compliance with the law. Once a crime has been committed, the 
duty of the Department is to initiate the criminal justice system by 
identifying and arresting the perpetrator, to obtain necessary evidence, 
and to cooperate in the prosecution of the case. As the certainty of swift 
and sure punishment serves as an effective deterrent to crime, so must 
the Department strive to solve all crimes and bring the perpetrators to 
justice. 

 
4. RECOVERY AND RETURN OF STOLEN PROPERTY 

 
The actual cost of crime is difficult to measure. There cannot be a dollar 
value placed on broken bodies, ruined lives and human misery. However, 
it is possible to observe mounting cost of lost and stolen property. This 
loss, as well as other cost of crime, must ultimately be borne by the 
victims. To minimize the losses of crime, the Department shall make every 
reasonable effort to recover lost and stolen property, to identify the owner, 
and ensure the prompt return. 

 
5. MOVEMENT OF TRAFFIC 

 
To facilitate the safe and expeditious movement of vehicular and 
pedestrian traffic, the Department must exercise the responsibility for 
traffic law enforcement. To enforce compliance with traffic laws and to 
develop driver awareness of the causes of traffic accidents, the 
Department shall appropriately warn, cite, or arrest traffic law violators. 
Traffic accidents are investigated to protect the rights of the injured 
parties, to care for the injured, and to determine the cause of the accidents 
so that methods of prevention may be developed. 

 
6. PUBLIC SERVICE 
 

Often, because there are no other private agencies available, the public 
relies upon the police for assistance and advice in many routine and 
emergency situations. Saving lives, aiding the injured, locating the lost 
person, keeping the peace, and providing for many other miscellaneous 
needs are basic services provided by the Department. 
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7. TRAINING 

 
To design and implement a training program to fill the training needs of 
officers, to promote a high rate of proficiency in the officers of the 
Department, and to address career goals of department personnel. 

 
8. PRESERVATION OF PUBLIC TRUST 

 
To ensure the integrity and adherence to professional standards by all 
members of the Department by receiving and investigating all complaints 
against departmental personnel of alleged misconduct or misuse of force. 

 
C. RESOURCES: 

 
DEPARTMENTAL PERSONNEL 

 
Police officers frequently are required to make decisions affecting human life and 
liberty with no opportunity to seek advice and little time to weigh alternatives. Law 
enforcement requires that an officer have the stamina, intelligence, moral 
courage, and emotional stability necessary to deal with human beings fairly and 
impartially. To obtain the caliber of personnel necessary for professional law 
enforcement, it is essential that the Department aggressively pursue a program of 
providing equal employment opportunity throughout recruitment, selection, 
training, and promotional process. 

 
D. UTILIZATION OF RESOURCES 

 
Law enforcement is one of the most expensive and complex services provided by 
the Government. The quality and expertise of the service provided is limited by 
available resources. To ensure that the highest level of service is provided, the 
Department must make use of the most efficient management and budgeting 
techniques available. 

 
E. OBJECTIVES 

 
When submitting information regarding new policy, revision to policy, or updating 
of departmental objectives, employees should state such in terms that can be 
quantified, measurable, and realistically attainable. 

 
F. THE OBJECTIVES: 
 

1. It is the responsibility of each Unit Supervisor to develop objectives for 
his/her Unit in relationship to the overall goals of the Department. Each 
employee will be given a copy of the "Goal Setting Questionnaire," and 
they are encouraged to participate in the formulation of goals and 
objectives. The questionnaire will be completed semi-annually. Both formal 
and informal recommendations will be forwarded through the chain of 
command. 
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2. All suggestions will be forwarded through the chain of command. Those 

accepted as being appropriate and measurable by the Command Staff will 
be filed. At the beginning of each year, these suggestions and the previous 
year objectives will be evaluated for incorporation into the upcoming year's 
divisional goals. 

 
3. Goals and Objectives of the Divisions of the Department and sub-units 

within Divisions will be revised every six months in July and January and 
will be published by General Order. 
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STANDARD OPERATING PROCEDURE 

 

 EFFECTIVE: February 1, 2012 

 

S.O.P. 2 - 1  CHIEF OF POLICE ADVISORY COMMITTEE 

 

I. INTRODUCTION 
 

The goals of the department to be effective will need to be changed and updated often to 
meet technology changes, changing situations within the community and changing 
situations within the department. It is important that the goals of the department stay 
current. It is also important that the department have a group of individuals that meet with 
the Chief on a regular basis to discuss other matters. For these reasons the Chief of 
Police Advisory Committee is hereby established. 

 
II. GENERAL PROCEDURE 
 

A. Composition of the committee - The committee may be comprised of the following 
members at the discretion of the Chief of Police: 

 
1. One officer with the rank of lieutenant or higher from any Division who will 

be the committee Chairman. 
 

2. Two sworn officers one of whom may be a Sergeant from the Uniform 
Patrol Division. 

 
3. One sworn officer whom will be an investigator from the Criminal 

Investigation Division. 
 

4. One person (sworn or unsworn) from the Administrative Services Division. 
 

B. The Committee will meet as often as necessary to perform the tasks that may be 
assigned, but will meet no less than once per quarter. The Chairman of the 
committee or any/all of the members may meet with the Chief at the committee's 
call. 

 
C. Each member will have an equal voice in the committee and in matters where a 

vote is taken, the Chairman will only vote in the event of a tie. 
 

D. The committee may take up any matter, which a majority of the members feel 
should be discussed with the Chief. 

 
E. Upon conclusion of any and all meetings, the chairman will be responsible for 

submitting in person, a written report to the Chief of Police detailing the actions of 
the committee. 

 
F. Members will serve a six-month term and will be appointed by the Chief. Only one 

member may be appointed to serve a consecutive term to provide continuity. 
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